WAVERLEY BOROUGH COUNCIL
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Title: ICT STRATEGY

Portfolio Holder: Clir Clark
Wards Affected: All

Summary and purpose:

To seek comments on the draft ICT Strategy

How this report relates to the Council’s Corporate Priorities

This correlates with the “Health and Wellbeing of our residents” priority and in particular
the new ways of working described in the corporate strategy.

Equality and Diversity Implications:

No implications

Financial Implications:

No implications.

Legal Implications:

No implications.

1. Background

The existing ICT Strategy was agreed in 2016 and now is an appropriate moment to
revise and update our approach.

ICT is increasingly fundamental to the way we deliver services as has been evidenced
during 2020 as we sought to amend our model in the light of Covid. It is also a vital
component as we now respond to the post Covid fiscal challenges.

The draft Strategy is appended to this report along with a glossary of terms and
additional detail on the cyber challenge we must prepare for.

Recommendation

Members are asked to consider and comment on the draft strategy.

Background Papers




There are no background papers (as defined by Section 100D(5) of the Local Government
Act 1972) relating to this report.

CONTACT OFFICER:

Name: David Allum Telephone: 01483 523338
Head of Business Transformation E-mail: david.allum@waverley.gov.uk



